Sample 5
OPERATIONAL EXPENDITURE PLAN FOR FISCAL YEAR 2006

Program ID: HMS 225

Program Title: Private Housing Development and Ownership

Program Objectives: To assist low and moderate-income individuals and families in purchasing a home by augmenting the available

supply of reasonably priced dwelling units and by making available down payment loans, mortgage loans and other
home financing methods.

1. Conduct discussions with developers, community associations, and governmental agencies concerning proposals
for housing developments

2. Evaluate the financial geographical, marketing, and construction aspects of each proposal, and select those
projects most consistent with the program objectives.

3. Control the development costs and construction of the project scheduled to begin during the fiscal year.

4.  Secure mortgage funds and other financial assistance from the federal, state, and private sector to
supplement the current cources of funds.

istQtr 2ndQtr  3rd Qir 4th Qtr

No. of participation loans processed 0 0 0 o]
No. of development loans processed 2 2 2 2
No. of single-family dwelling units planned for construction 188 187 188 187
No. of multi-family dwelling units planned for construction 375 375 375 375



